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EXECUTIVE SUMMARY

Every release is a chapter.
The reveal is the ending.

Solera is assembling an operating system for the dealership in public. Rather than hold the story until every module is finished, we
serialize the reveal: each product release ships as a chapter that names a real dealer pain, proves one more connection across the
platform, and foreshadows the whole. By the time we name the complete Dealer 0S, the market should feel it already knew.

The antagonist The protagonist The resolution
Fragmentation The dealer Solera Dealer OS

A dealer runs on ten to fifteen Not a buyer of software, the operator of One record, one engine, one platform
disconnected systems that do not a business. The hero wants one version the whole store runs on. Modular in
agree with each other. Intelligence of the truth and a team that stops adoption, singular in architecture, and
layered onto fragmentation only scales reconciling and starts selling. worth more every quarter with no re-
the inefficiency. implementation.

The narrative rule that governs every launch

No release is announced as a feature. Every release is announced as evidence. The product news is the proof point, the
operating system is the argument, and the dealer's friction is always the opening line. One paragraph of platform framing
appears in every press release, launch email, in-app message, and sales conversation, without exception.

THE STORY ENGINE: THREE ACTS

ACT | ACT Il ACT Il

Name the enemy Light the tiles The reveadl

Now through the nearterm Therelease cadence When the platform can carry it

THE STORY WE TELL THE STORY WE TELL THE STORY WE TELL

The dealership stack is the problem. We Each shipped release lights one more The complete Dealer 0OS, named and
make fragmentation visible and segment of the platform. Named, whole, demonstrated end to end on one
uncomfortable before we sell anything. countable, verifiable momentum. record and one engine.

WHAT IT EARNS US WHAT IT EARNS US WHAT IT EARNS US

Permission to be the one vendor talking Credibility. The vision stops being a slide Category ownership. Held until a live
about the whole business instead of one and becomes a running tally the market demo can prove it, never announced on a
department. can check. date.

HOW A RELEASE EARNS DEALER OS FRAMING: IT MUST PASS AT LEAST ONE TEST

It retires a point solution It deepens the shared record It teaches the Al Engine

The dealer can cancel a vendor because of The release writes to or reads from the same The release adds a connected lifecycle signal
this release. That is the most persuasive customer and vehicle record every other the engine can learn from and act on inside
proof we have. product uses. daily workflow.

~ SOLERA Dealers thrive here.

SALES | SERVICE | MARKETING | OPERATIONS | CONNECTED CAR
One story. Told in order.

dealer.solera.com
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THE SEVEN MODULE CHAPTERS

Seven chapters. One operating system.

Every product belongs to a chapter, and every chapter carries the same shape: the dealer's pain, the releases that prove progress,
and a tease line ready to lift into a quote. The chapters stack rather than run in parallel, so the market watches the system assemble
itself.

CHAPTER AND LANE THE DEALER PAIN WE OPEN ON THE TEASE LINE WE CLOSE ON
e One. The Record Leads sit while the store guesses at intent, and the Every dealership already has the data. Almost none of
CUSTOMER & REVENUE 0S customer record lives in pieces across them have the record.
departments.
e Two. The Lane Service is the most profitable lane in the store and Thelanethat pays the bills should not be the lane that is
FIXED OPERATIONS 0S the least connected to everything around it. guessing.
e Three. The Asset Sourcing, pricing, and merchandising decisions Inventory decisions should know what the store actually
INVENTORY 0S get made in tools that never see the sold sells, not what the market averages.
customer.
e Four. The Paperwork Titling and compliance run outside the deal, state Compliance is not adepartment. It should be a property
COMPLIANCE 0OS by state, on paper and on faith. ofthe platform.
e Five. The Spine Leadership reconciles reports that disagree and An operating system needs a place where the business is
OPERATIONS 0S stillcannot answer a simple question with actually true.
confidence.
e Six. The Signcll Spend cannot be tied to sold units or repeat visits, A campaign is aguess until the platform can tell you
DEMAND 0S so the budget conversation runs on faith. whatit sold.
Seven. The Vehicle The relationship goes quiet once the vehicle The operating system should notend at the curb.
CONNECTED CAR 0S leaves the lot, and lot inventory is still audited on
foot.

ESCALATION WITHOUT COMMITMENT: HOW THE LANGUAGE RISES

STAGE WHAT WE ARE ALLOWED TO SAY WHAT WE HOLD BACK

Direction Building, connecting, integrating, modular platform, platform vision. Any claim that every productis fully connected
An operating system a dealer can start moving toward today. today. Any implied completion date.

Evidence Named, shipped proof. This release retires a vendor, this one deepens Roadmap items presented as if shipped.
therecord, this one teaches the engine. Outcome numbers we cannot source.

Momentum Compounding language. The platform a dealer runs next quarter is Competitor names or direct comparisons.
worth more than the onethey run today, with no re-implementation. Superlatives beyond approved verbatim claims.

Arrival The complete Dealer OS, named and whole, on onerecord and one Held until the platform can carry the claim in alive
engine. demo, end to end.

The line every executive should be able to say from memory. Solera is not adding another tool to the dealership stack. We are
assembling the operating system that replaces it, one release at a time, in public, and every dealer already on the platform gets
the benefit as it lands.

~ SOLERA Dealers thrive here.
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The reveal is the ending. The chapters start now.

dealer.solera.com




